Coach in a Box partnering with

Meeting Magic
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|0 years of magical meetings

Meeting Magic Ltd was established in 1999 by
two professionals with a passion for facilitation.

They specialise in helping organisations to have more
productive meetings which can range from small groups (e.g.
leadership team strategic meetings) through to large groups
(e.g. conferences, department off-site events and away days).

They have worked with all kinds of organisations from around

the world and across a wide variety of sectors (both public and
private) with organisations including Mars, Microsoft, Pepsico,

Vodafone, Coca-Cola, the NHS as well as various government

departments.

How we plan to work together

As well as facilitating and running meetings, Meeting Magic
also builds internal capability to run effective meetings through
training courses and one to one coaching support, either in
person or virtually. They share their seven step process which
aids thinking in the development and delivery of a meeting and
enhance knowledge and performance. Their role can be one
of remote provocateur through to hands on support including
the development of meeting materials.

Through their years of experience Meeting Magic recognise
that knowing how to run a productive meeting and preparing
well does not always translate into the output you wish for.
We can sometimes lose our confidence or self belief in the
moment and therefore not be as resourceful as we would like
or our nerves get the better of us and we find ourselves unable
to deliver our message with as much passion and commitment
as we would like.
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Turning coaching on its head

Coach in a Box Ltd was established in 2005 with
a vision to making coaching accessible for all.

They specialise in providing organisations with telephone or
face to face executive coaching which can range from helping
new managers transition into their first people management
role through to designing a global coaching solution for high
potential senior leaders.

They have worked with all kinds of organisations from around
the world and across a wide variety of sectors (both public,
private and third sector) with organisations including Mars,
Tesco, Pepsico, O2, Coca-Cola, the NHS and in many areas of
the educational sector. As at April 2010, they have coached
7100 individuals in 130 different companies, in 29 countries
and in 12 languages.

It is in this area that Coach in a Box will bring their expertise.
Through one to one coaching sessions, either following

the Meeting Magic training courses or as part of a one to

one coaching solution, Coach in a Box will supplement the
Meeting Magic method by providing expert coaching at both a
behavioural and attitudinal level to really unlock our potential
to run highly effective meetings.

Typical areas our coaching can help:

¢ Being at my best and most resourceful when under pressure
¢ Increasing my presence and influence

¢ Handling conflict or tricky relationships

¢ Managing my anxiety

¢ Engaging and inspiring others

By combining the expertise of both companies we are able to offer our clients an
exciting package of support which will transform their meeting culture.

For more information please contact us using the contact details shown below.
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